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Tomas Van Rossom has been 
leading Enfocus as General Manager 
since 2021. He started his career at 
Enfocus in 2016 as Sales Operations 
Manager and later became Enfocus 
Sales Director, leading the global 
sales team covering OEM sales, 
channel sales, and e-commerce. 
Today, he is steering the company 
towards a more ambitious mission, 
aiming to build the most versa-
tile automation software for file 
handling across print & beyond, 
delivered through a worldwide 
community of experts and solution 
partners.
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Sometimes there are two elephants in the room. 

It’s true, no one denies there is a problem in the labor mar-
ket right now. To paraphrase the media: The potential for 
growth is there, but the skilled workers aren’t.

Not only is finding qualified candidates for skilled jobs dif-
ficult, but workers have been quitting their jobs in unseen 
numbers. 

As a result, businesses trying to grow in the post-pandem-
ic world are said to be struggling.

But there’s a deeper consideration here—the real elephant 
in the corner that needs pointing at: the nature of work is 
changing.

Is there an elephant in the room?
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In today’s labor market, employees are more and 
more determined to find work that is fulfilling 
and rewarding. 

To compete for qualified job candidates, em-
ployers therefore need to offer more desirable 
positions.

But how do you offer better positions without 
growth? And how do you grow without qualified 
employees?

If that seems like an irresolvable paradox, there 
is a simple solution available to businesses of 
any size from startup to enterprise. 

The solution can be implemented progressively, 
is affordable to get started with, and maximizes 
both business and human potential within any 
organization. 

The solution is Enfocus Switch—the automation 
software that brings efficiencies to your busi-
ness that enable sustainable growth and better 
employment.

That’s obviously a bold claim. But I’m confident 
that after reading this white paper, you’ll under-
stand why I make it. So, let’s get started.
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Brave New (Not Working) World!
The media is full of it. 

As an employer, you’ve probably experienced it firsthand. In April 
alone in 2022, nearly 4.4 million Americans quit their jobs as part of 
the post-pandemic phenomenon known as “The Great Resignation”.

If you’re scratching your head as to why this is happening, Pew Re-
search has some answers. They polled many of the quitters and 
found that the top three reasons why people in the US are leaving 
their jobs are low pay, a lack of opportunities for advancement, and 
feeling disrespected at work. I think we can assume these reasons 
are applicable in other regions too.

Now, couple these resignations with a rapid increase in new skills 
needed as the pandemic forced work online, and it is no surprise to 
hear that employers are struggling to find candidates with the skills 
they require.

And for employers that do manage to find a suitable employee, 
there’s the perennial fear that once they’ve spent time and money 
training a new employee, they might be snatched up by some other 
employer.

Fraught times then. The market for qualified employees is drying up, 
and experts say it’s going to get worse into the foreseeable future.
Or so the story goes.
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Is a Win/Win Possible for Employers 
and Employees?
Despite futuristic visions of machines replacing the entire workforce while we 
all sip cocktails by the pool, employers and employees are probably going to be 
working together for many decades to come. 

The reason? 

They need each other. But what they need from each other is changing fast.

What do businesses need?

Business owners always have to consid-
er the bottom lines of growth and profit-
ability. 

In a highly competitive marketplace 
with labor shortages, can you achieve 
either—or both—with staff shortages or 
unqualified staff? Chances are, you’ll 
have to create a cutthroat, unpleasant 
work environment to make that happen, 
and you can look forward to further staff 
shortages if you do.

And what about your skilled staff? Can 
you lean on them to do all the grunt 
work essential to keeping your business 
growing and profitable? This too sounds 
like recipe for staff shortages. Alterna-
tively, you could offer unrealistically high 
salaries and watch your margins evapo-
rate.

As a business owner, the conclusion you 
might draw from all this is that you’re 
stuck in a lose/lose battle with your em-
ployees. But you’d be wrong.

What do employees need?

Employees don’t quit their jobs en masse 
because they love their work, feel secure, 
fulfilled, and properly compensated. On 
top of low pay, a lack of opportunities for 
advancement, and feeling disrespected 
at work, the Pew research (cited above) 
continues with other factors for The 
Great Resignation: child care issues, not 
enough flexibility to choose when to put 
in hours, poor benefits, wanting to relo-
cate to a different area, and working too 
many or too few hours.

While some of these may be of less con-
cern outside of the USA, the main point 
to take away is that qualified job candi-
dates still want to work, just not under 
pre-pandemic conditions. 

Workers now want to find employment 
that is meaningful and flexible, and is 
properly compensated in terms of re-
spect and money for the value they bring.
Many potential job candidates think em-
ployers simply can’t or won’t offer such 
jobs. They’d be wrong too.

So are we looking at two competing real-
ities that will keep the skilled job market 
stuck in rut for years to come?
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Squaring the Circle with Automation

Contrary to popular misconceptions, once you’ve grasped the above, automation is the 
win/win solution that resolves these seemingly incompatible needs.

Automation is not about less or more staff. It’s about restructuring work for business 
efficiency and improved human potential. Automation facilitates new growth in exist-
ing scenarios that lead to more profitable businesses and a workforce happier in their 
jobs.

Automation with Enfocus Switch can make this a reality for your business and your 
employees. Enfocus Switch improves both business efficiency and the fulfillment em-
ployees find in their work. 

The result is maximized business and human potential.

And because Enfocus Switch has been built with progressive automation in mind, you 
can make this happen in an affordable, step-by-step, and non-disruptive way.
So, let’s take a look at the business and human case for automation with Enfocus 
Switch.
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Short-staffed Shouldn’t Mean Short of Time
Automation frees employees from meaningless, time-consuming, repetitive work and 
allows them to reclaim time for more valuable and fulfilling work. The business benefits of 
greater efficiency and more higher-level work being done are soon felt. Margins increase, 
customers are served better and faster, and new opportunities are created.

Jane (and you) can’t cope!
Consider an organization in any sector that is 
short-staffed. We’ll make you the General Man-
ager just for fun. Perhaps your company re-
cently fell victim to The Great Resignation. Are 
you an agency, a print shop, a lawyer’s office? 
You decide—the issue is the same for them all,
one of your Customer Success Managers, Jane 
Doe, is very skilled in her work and takes pride 
in maintaining a portfolio of really happy cus-
tomers. They know her by name, receive regular 
check-in calls, and her work has helped estab-
lish strong loyalty to your business.

Clearly, you value Jane as an employee. She’s 
also very personable and is a popular mem-
ber of staff. People like working with Jane. And 
thankfully, Jane didn’t join other team members 
who took part in The Great Resignation.
However, due to staff shortages, Jane is also 
being tasked with manually handling file sub-
missions from each of the valued customers 
in her portfolio. This work—and there are mul-
tiple submissions every day—involves opening 
emails, downloading attachments, moving 
them to the file server, putting a note in the 
CRM (or MIS) that the file/job has been re-
ceived, then sending an internal email to the 
stakeholders to let them know the customer’s 
document needs attention.
Yesterday was busy and Jane handled 23 of 
these tasks. Today, she is a little less personable 
than usual…

Your business on a tightrope
It should be obvious from a business perspec-
tive that getting Jane to do this work is a huge 
waste of a valuable resource. Jane should be 
spending her time bringing real value to her 
customers and the company by building great 
relationships. Not downloading email attach-
ments and sorting them.

And from Jane’s perspective, she’s not only 
doing mind-numbing, boring work, but because 
it is so time-consuming, she feels she is be-
ing cast in a bad light as she can’t focus on the 
higher-level work she should be doing.
Your business can’t afford to lose Jane and the 
value she brings. Equally, it can’t continue to 
pay such a high salary for hours of shunting 
files about, sending notifications, and inserting 
records in a database.

And there’s a bigger issue too: this waste of 
valuable human resources isn’t limited to Jane’s 
department. It’s endemic across your whole 
company. There are too many valuable staff 
members spending hours each week on repeti-
tive, meaningless work. So while you have a sol-
id client base and hard-working staff, growth is 
far slower than it needs to be, and some months 
you see no growth at all.

With your company risking stagnation or worse, 
it’s time to get moving.
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Progressive Automation Journey – 
Getting Jane and your Business Back on 
Track
Enfocus Switch is uniquely adapted to progressively automating the type of repetitive work 
Jane is doing. To get started, you won’t need to spend months overhauling your business and 
logistical processes to see progress. 

How does next week sound instead?

With an intuitive drag and drop interface, building flows in Enfocus Switch regularly surpris-
es people by just how easy it is to create their first flow.

Remember how we made you General Manager of the company Jane works for above? 

Well, we’re giving you an additional role: Enfocus Switch Flow Builder to maximize the busi-
ness and human potential of your company.

It might just be the easiest promotion you ever got.
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Fast Track to automation with 
Enfocus Switch

Week 1 - Email automation & file routing

It’s day one. You—yes, you—install Enfocus Switch and start by building a flow that receives all 
inbound emails from Jane’s customers that contain attachments. This was no more com-
plicated than configuring an email client to receive mail and flag files with attachments. You 
feel like a pro already! You configure the flow so that Jane receives the emails in her Inbox too. 
She’ll be able to quickly scan them for now. Later, you’ll just send her a quick notification in-
stead, but you’re playing it safe as you dip your toe in automation.

Your first aha moment happens when you realize you can detach the email attachment from 
the email and send it onward in the flow without losing its sender information. You then route 
it to a folder on your server named after the customer’s email domain and realize it’s a cinch to 
prefix the filename with a time stamp. 

But why stop there? John Doe in another department needs to know when any new files/jobs 
arrive from this customer, so you set up Enfocus Switch to send him an email notification 
when the file has arrived, what folder it is in, and which one of the employee’s customers sent 
it.

That’s all on day one of your progressive automation journey. Not bad! And it is entirely feasi-
ble, even for a novice like you.

On day two though four, you do the same for all your other Customer Success Managers, run 
tests, and make sure everything is running smoothly. By Friday, Enfocus Switch is already a 
hit with your team, and your own email Inbox is full with emails asking, “Do you think it could 
also...?”

Among these emails, there’s a recurring request. A lot of your customers require you log in via 
FTP to pick up their files. This is a real time drain. “Couldn’t Enfocus Switch somehow go and 
get those FTP files for us ?”
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Switch immediately freed up time for higher-value work by eliminating re-
petitive manual tasks. It also increases the quantity of print jobs we’re able 
to process.
                                                                  - Emmanuel Branger, 28.03 Le Studio

scan or click here to see the video
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Week 2 - FTP, notifications and more

On Monday of week 2, you get to work, and by Wednesday, Enfocus Switch is configured to 
log in to all of your customers’ FTP sites and download any new jobs they placed there for your 
team. 

Enfocus Switch also notifies your Customer Success Managers that the jobs have arrived and 
notifies each customer that you’ve downloaded their files. Of course, you’re also routing the 
files to the same domain folders as you use for email attachments, and letting internal stake-
holders know there is work to be done.

Nice work! Jane and her team are being very personable this week. Enfocus Switch is already 
saving each of them hours of repetitive, soul-sucking work every day. And on Friday, you 
guessed it, your Inbox is full with: “How long before your Switch thing can automate updating 
the CRM (or MIS etc.) when files arrive from customers?”
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Week 3 - Metadata and databases, training, REST APIs, and more

On Monday morning of week 3, you make a call to your Enfocus Reseller (you’ll find one in 
every region of the planet). It’s time to add superpowers to your core Enfocus Switch install 
and yourself through a little online guidance. 

Enfocus Switch is modular by design to make it easy to get up and running progressively. So, 
now you’re ready to add the Metadata and Database Modules, and you also book half a day’s 
training with your Enfocus Reseller to learn about how to connect Enfocus Switch to your 
CRM (MIS etc.) database.

During the training, you learn that the power combination of Metadata and Database Mod-
ules enables you to conditionally extract a huge amount of data from every type of job you 
receive, then automatically insert that data into just about any type of database. 

Your Enfocus Reseller also shows you how simple it is to update other applications and da-
tabases through a REST API using HTTP requests. You know some of the SaaS tools you use 
work through REST APIs, but that’s for next month maybe.

What’s great is that the training is really focussed on your needs. 

By Thursday, Switch has automated the first level of data entry into your database for jobs 
received, and you’re already thinking about other useful ways it could communicate with that 
system.

On Friday and your Inbox is full of repetitive emails again. This time they all say: “Thank you!”



16

Real results within six months 

With such fast, incremental and non-disruptive results, you’ll no doubt continue your develop-
ment journey with Enfocus Switch, so let’s leave off there and jump six months into the future to 
review what you’ve achieved.

Employee benefits

First, the benefits of deploying Enfocus Switch for your employees is proving unquestionable. 
Automation has freed Jane and her team from meaningless, repetitive work that was also a huge 

resource drain. 

You did the same for other teams too, and today, everyone has more time for valuable, creative, 
and enjoyable work. The work is at their pay grade so you’re not wasting resources the way you 

were, and customer satisfaction is higher than ever. 

Also, the tedious work they used to do is now error-free and completed in a fraction of the time. 
Work throughput is much faster as a result so you’re taking on more work, and with every job 

processed, the Customer Success Team are able to add real human value.

Business benefits

Next you look over your business margins and growth. As you do the numbers, you realize that 
Enfocus Switch has not only completely paid for itself but you’re seeing obvious ROI—within six 
months! You let that sink in a moment. 

You know you’ve only scratched the surface with Enfocus Switch and that there is so much more 
you can use it for. You already have plans.

Customer benefits

What’s more, your customers are happier than ever because their work is processed faster and 
with better human interactions, and you’re seeing steady growth in the volume of work you’re 

doing. Of course, part of this is a result of the Customer Satisfaction Team having more time to 
build loyalty by maintaining great relationships with all your clients. 

It’s a big win/win.
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The beauty of Switch, particularly in the early days, for someone like me, 
was that you’re allowed to make mistakes. You move things around, you 
can drag things around, and you kind of work through trial and error.

                                             - Mark Young, Managing Director at Bluetree Group

scan or click here to see the video
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Ongoing improvements 

Congratulations! 

As the business owner and rookie Enfocus Switch Flow Builder (thrown in at the deep end), 
you’ve done an incredible job. Today, your business is thriving and your employees are satisfied 
as they do more valuable work than ever before.

Come Friday, there’s an email from Jane in your Inbox. 

The subject: “Two Things we need – please!”.

You open the mail and scan to her first request:

“Any chance we set up some sort of approval and annotation system for jobs going through the 
system so my team can set status and add notes [read “Metadata”] for stakeholders and sorting 
stuff down the line?”

Of course! Why didn’t you think of that? After all, you know you can do that and more with 
Switch Client.

And the second request?

“With all this growth, we’re going to need to add a new Customer Success Manager. Okay to 
speak to HR?”

You know you have the budget. And you know you have improved your workplace and salaries so 
they are attractive to skilled candidates.

You reply, “Yes, to both!”
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The Journey Continues

When automation takes on the baggage of repetitive, tedious tasks, it frees up people to work 
faster and better at the important things they are uniquely suited to doing. 

You see increased creativity, productivity and happiness in the workforce, and improved effi-
ciency in many day-to-day aspects of your business. 

In short, your company grows faster on the business and human levels.

This unleashing of potential through automation also enables businesses to tap into new mar-
kets and niches that they otherwise would not have been able to explore.

So, once you’ve got Jane’s team up and running with Switch Client, where will you go next?
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What’s Next for Your Business?

As a quick tl;dr to the above, here is a checklist of just some of the benefits Enfocus Switch can 
bring to your business in a matter of weeks. 

Automation with Enfocus Switch:

• Expands Human and Business Potential
• Helps businesses overcome labour shortages
• Creates space for human innovation and creativity
• Enables long-term growth and sustainability
• Leads to increased production and throughput
• Helps businesses stay competitive in any marketplace
• Provides efficiency and consistency improvements
• Removes human error from tedious, repetitive tasks
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Your easy and affordable path to rapid ROI

In the same way we built progressive automation into Enfocus Switch deployments, we also 
worked to make sure this progressive approach could be applied to how you make your progres-
sive technology investment.

Enfocus Switch has been successfully deployed for rapid ROI by everyone from mom-and-pop 
print shops to enterprise-level organizations with whole teams working to integrate Enfocus 
Switch into their commercial solutions. With Enfocus Switch, you have a wide choice of where 
you want to start and what your destination is.

We even have payment plans available so any size company can easily afford to start their auto-
mation journey without delay.

And the really good news? Most of our customers see ROI within 6 months!

Get Started with Enfocus Switch today!

Enfocus Switch really is the most versatile and trusted automation platform on the planet. It’s 
also the easiest to get started with both technically and financially.

How easy?  Sign up today for a free demo!
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Thank you.

If you want to stay in touch,
sign up for our newsletter.

scan or click here
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